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Michael
ANDERSON

Results-driven Infrastructure Quality Manager with a strong foundation in project

management and quality assurance, bringing over 8 years of experience in the

construction and infrastructure development industry. Expertise in integrating

quality management practices into project lifecycles to enhance deliverables and

ensure compliance with regulatory standards. Proven ability to lead quality

assurance teams in the execution of comprehensive quality audits and

assessments, driving continuous improvement initiatives that yield measurable

results.

WORK EXPERIENCE

QUALITY CONTROL MANAGER

BuildRight Construction

2020 - 2025

Oversaw quality control processes for major infrastructure projects, ensuring

compliance with specifications.

Developed quality assurance documentation and protocols for project teams.

Conducted site inspections and quality audits to identify and mitigate risks.

Trained project staff on quality management practices and standards.

Collaborated with engineering teams to resolve quality-related issues effectively.

Monitored project performance against quality benchmarks and reported findings

to stakeholders.

QUALITY ASSURANCE COORDINATOR

InfraTech Developments

2015 - 2020

Assisted in the development of quality management systems for infrastructure

projects.

Participated in quality audits and assessments to ensure compliance with industry

standards.

Documented quality issues and coordinated corrective actions with project teams.

Supported the implementation of quality training programs for staff.

Analyzed project data to identify areas for quality improvement.

Maintained records of quality assessments and audit findings for review.

Construction Quality•

Project Management•

Quality Audits•

Team Coordination•

Compliance Standards•

Process Improvement•

English•

Spanish•

French•

Successfully led a quality initiative that

reduced construction defects by 35%.

•

Recognized for excellence in quality

management practices within the

organization.

•

Improved project delivery timelines by

15% through enhanced quality

processes.

•

QUA L I T Y  CON T RO L  MANAG E R


