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MICHAEL ANDERSON
Q U A L I T Y  A S S U R A N C E  D I R E C TO R

Innovative Infrastructure Quality Manager with over 10 years of experience in
establishing and enhancing quality management systems within the
telecommunications sector. Expertise lies in developing strategic quality
frameworks that drive operational excellence and ensure compliance with
stringent industry regulations. Demonstrated proficiency in utilizing advanced
analytics and quality metrics to assess infrastructure performance and
implement effective improvement initiatives.

PROFESSIONAL EXPERIENCE

Telecom Solutions Group
Quality Assurance Director

Mar 2018 - Present

Developed and implemented a quality management strategy that increased
project success rates by 25%.

Conducted regular quality audits to ensure compliance with industry standards
and internal policies.

Led cross-departmental teams in quality improvement initiatives, fostering
collaboration and accountability.

Established quality metrics to monitor performance and drive continuous
improvement efforts.

Implemented corrective actions for identified quality issues, resulting in
enhanced service delivery.

Facilitated training sessions on quality assurance principles and practices for
technical staff.

ConnectNow Services
Senior Quality Specialist

Dec 2015 - Jan 2018

Executed quality assessments for telecommunications infrastructure projects,
ensuring adherence to specifications.

Contributed to the development of quality assurance documentation and
processes.

Utilized performance data to identify trends and recommend quality
improvements.

Collaborated with engineering teams to address quality concerns and
implement solutions.

Participated in the rollout of new quality management software to enhance
operational efficiency.

Maintained comprehensive records of quality audits and assessments for
stakeholder review.

ACHIEVEMENTS

Telecommunications Quality•

Process Development•

Team Leadership•

Compliance•

Data-Driven Decision Making•

Continuous Improvement•

English•

Spanish•

French•

MBA in Quality Management,
University of Excellence

•

Achieved a 30% reduction in service disruptions through targeted quality initiatives.•

Recognized for leadership in launching a quality certification program within the
organization.

•

Improved operational efficiency by 20% through the implementation of a new quality
management system.

•


