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SKILLS

EDUCATION

BACHELOR OF SCIENCE IN

CONSTRUCTION MANAGEMENT,

ARIZONA STATE UNIVERSITY

LANGUAGE

ACHIEVEMENTS

Construction Management•

Project Scheduling•

Budget Oversight•

Quality Assurance•

Stakeholder Communication•

Negotiation Skills•

English•

Spanish•

German•

Successfully completed a $40 million
office development project on time and

under budget.

•

Recognized with the 'Excellence in
Project Management' award by the

Construction Industry Association in

2021.

•

Implemented a project tracking system

that improved efficiency by 25%.
•

Michael Anderson
COMMERC IAL  PROJECT  MANAGER

Dynamic Infrastructure Project Manager with extensive experience in

managing large-scale construction projects within the commercial real

estate sector. Adept at navigating the complexities of project delivery in

fast-paced environments, ensuring projects are completed on time and

within budget. Strong negotiation skills enable effective collaboration with

contractors and suppliers, while a keen eye for detail ensures compliance

with quality standards.

EXPERIENCE

COMMERCIAL PROJECT MANAGER

Premier Construction Group

2016 - Present

Managed multiple commercial construction projects from inception to

completion.

Developed and maintained project schedules, ensuring timely delivery.

Oversaw contractor performance, conducting regular site inspections.

Coordinated with architects and engineers to ensure design specifications

were met.

Facilitated stakeholder meetings to communicate project updates and

address concerns.

Utilized construction management software to track project progress and

budgets.

ASSISTANT PROJECT MANAGER

Urban Developments Inc.

2014 - 2016

Assisted in managing commercial construction projects, focusing on retail

and office spaces.

Prepared project documentation, including contracts and change orders.

Conducted site evaluations and inspections to ensure quality compliance.

Collaborated with project teams to develop project plans and timelines.

Monitored project budgets and provided financial updates to management.

Facilitated communication between clients and project teams to ensure

alignment.


