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MICHAEL ANDERSON
U R B A N  D E V E L O P M E N T P R O J E C T M A N A G E R

Strategic Infrastructure Project Manager with a robust background in urban
development and public works projects. Demonstrates an exceptional capacity
for leading multifaceted teams and orchestrating complex projects that
enhance community infrastructure. Possesses a profound understanding of
municipal regulations and public policy, enabling the delivery of projects that
meet both functional and aesthetic requirements.

PROFESSIONAL EXPERIENCE

City Development Authority
Urban Development Project Manager

Mar 2018 - Present

Managed urban infrastructure projects, including parks, roads, and public
facilities.

Collaborated with city planners to align project goals with community needs.

Oversaw project budgets and schedules, ensuring adherence to public sector
regulations.

Facilitated public meetings to present project plans and gather community
feedback.

Coordinated with contractors to ensure project specifications were met.

Utilized GIS tools for project planning and impact analysis.

Metro Public Works
Project Coordinator

Dec 2015 - Jan 2018

Assisted in the management of public infrastructure projects, focusing on road
maintenance and upgrades.

Prepared project documentation and reports for city council presentations.

Conducted site inspections to ensure compliance with safety and quality
standards.

Collaborated with engineering teams to develop project specifications and
designs.

Facilitated stakeholder engagement initiatives to communicate project
progress.

Monitored project timelines and budgets, providing regular updates to
management.

ACHIEVEMENTS

Urban Infrastructure Management•

Public Engagement•

Budget Oversight•

Regulatory Compliance•

GIS Analysis•

Project Coordination•

English•

Spanish•

French•

Bachelor of Science in Urban
Planning, University of Washington

•

Successfully delivered a $30 million community park project two months ahead of
schedule.

•

Awarded 'Outstanding Project Manager' by the City Council for exemplary
community engagement.

•

Implemented sustainability initiatives that reduced project environmental impact by
25%.

•


