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SUMMARY

Distinguished Infrastructure Project Manager with over 15 years of extensive experience in directing complex infrastructure

projects across various sectors. Demonstrates a profound ability to lead cross-functional teams, ensuring the successful

delivery of projects on time and within budget. Expertise in stakeholder engagement, risk management, and strategic

planning, complemented by a robust understanding of regulatory compliance and sustainability practices.

WORK EXPERIENCE

Senior Infrastructure Project Manager Global Engineering Solutions Jan 2023 - Present

Directed multimillion-dollar infrastructure projects, ensuring adherence to timelines and budget constraints.

Implemented Agile project management methodologies to enhance team productivity and project visibility.

Developed comprehensive project plans, including scope, schedule, and resource allocation.

Facilitated risk management workshops to identify and mitigate potential project risks.

Engaged with stakeholders to gather requirements and provide regular project updates.

Utilized advanced project management software to track progress and report on key performance indicators.

Infrastructure Project Manager Innovative Construction Group Jan 2020 - Dec 2022

Managed the construction of major transportation infrastructure projects, including highways and bridges.

Coordinated with local authorities to ensure compliance with regulations and safety standards.

Oversaw contractor performance, ensuring alignment with project specifications and timelines.

Developed and maintained project documentation, including contracts and change orders.

Conducted site inspections to verify progress and quality of work.

Negotiated contract terms with suppliers and contractors to optimize project costs.

EDUCATION

Master of Science in Civil Engineering, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Project Management, Risk Assessment, Stakeholder Engagement, Regulatory Compliance, Budget

Management, Agile Methodologies

Awards/Activities: Successfully delivered a $50 million highway project three months ahead of schedule.

Awards/Activities: Awarded 'Project Manager of the Year' by the National Infrastructure Association in 2021.

Awards/Activities: Reduced project costs by 15% through effective resource management and negotiation strategies.

Languages: English, Spanish, French


