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SKILLS

EDUCATION

MASTER OF HEALTH ADMINISTRATION,

UNIVERSITY OF SOUTHERN CALIFORNIA

LANGUAGE

ACHIEVEMENTS

Healthcare IT•

Compliance Management•

Project Leadership•

Team Collaboration•

Patient Care Improvement•

Vendor Management•

English•

Spanish•

German•

Successfully implemented a hospital-
wide IT system that improved patient

data access by 50%.

•

Recognized for excellence in project
management by the Healthcare

Technology Association.

•

Achieved a 30% reduction in operational
costs through process improvements.

•

Michael Anderson
I N FRASTRUCTURE  PROGRAM  MANAGER

Innovative Infrastructure Program Manager with a strong focus on the

healthcare sector, adept at managing IT infrastructure projects that enhance

patient care and operational efficiency. A proven leader in navigating the

complexities of healthcare regulations and compliance, ensuring that all

projects adhere to industry standards. Recognized for the ability to bring

together multidisciplinary teams to achieve common goals, fostering a

collaborative environment where innovation can thrive.

EXPERIENCE

INFRASTRUCTURE PROGRAM MANAGER

HealthTech Solutions

2016 - Present

Directed the implementation of electronic health record systems across

multiple facilities.

Managed interdisciplinary teams to ensure project alignment with healthcare

regulations.

Utilized performance metrics to assess project impact on patient care.

Engaged with stakeholders to gather feedback and drive continuous

improvement.

Developed training programs for staff on new technology systems.

Oversaw vendor contracts to ensure service quality and compliance.

IT PROJECT LEAD

Care Solutions Group

2014 - 2016

Coordinated IT infrastructure projects to support clinical operations.

Conducted needs assessments to inform project planning and execution.

Maintained project documentation in compliance with healthcare standards.

Engaged in budget management to optimize resource utilization.

Facilitated workshops to educate staff on new technologies.

Collaborated with clinical teams to ensure alignment with patient care

objectives.


