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www.michaelanderson.com
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San Francisco, CA

SKILLS

o Telecommunications

» Project Coordination

¢ Cost Management

« Network Infrastructure

o Performance Improvement

» Compliance Standards

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF ENGINEERING IN
TELECOMMUNICATIONS, UNIVERSITY
OF ILLINOIS

ACHIEVEMENTS

o Successfully delivered a complex
telecommunications project under
budget by 20%.

» Recognized for outstanding leadership
in project execution by the Telecom
Association.

o Achieved a 40% increase in network
reliability through infrastructure
upgrades.

Michael

ANDERSON

Results-driven Infrastructure Program Manager with a comprehensive
background in managing large-scale IT projects across the telecommunications
industry. Recognized for the ability to seamlessly integrate diverse technologies
and streamline operations to achieve significant cost reductions and performance
improvements. Proven expertise in leading teams through the complexities of
project delivery while ensuring strict adherence to quality standards and
regulatory requirements.

WORK EXPERIENCE

INFRASTRUCTURE PROGRAM MANAGER

Telecom Innovations

2020 - 2025

e Oversaw the deployment of a nationwide telecommunications infrastructure
project.

e Managed a cross-functional team of engineers and project coordinators.

¢ Implemented project tracking systems that improved transparency and reporting.

e Conducted performance reviews to align project outcomes with business
objectives.

e Engaged in contract negotiations with suppliers to optimize costs.

¢ Developed and maintained project budgets ensuring resource allocation efficiency.

PROJECT MANAGER

ConnectTech Solutions

2015 - 2020

e Coordinated multiple projects focused on network infrastructure enhancements.
e Developed project timelines and schedules to ensure timely delivery.

e Facilitated cross-departmental collaboration to achieve project goals.

e Prepared comprehensive status reports for executive leadership.

e Conducted risk assessments to identify and mitigate potential project issues.

e Engaged with customers to gather requirements and feedback for continuous
improvement.



