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ACHIEVEMENTS

MICHAEL ANDERSON
I NFRASTRUCTURE  PROGRAM  MANAGER

PROFILE

Accomplished Infrastructure Program Manager with extensive expertise in the

management of complex IT infrastructures across diverse industries.

Demonstrates a robust ability to implement transformative technology

solutions that enhance operational capabilities and drive business growth.

Possesses a strong foundation in both technical and managerial aspects of

project delivery, with a keen focus on ensuring quality and compliance

throughout all phases of the project lifecycle.

EXPERIENCE

INFRASTRUCTURE PROGRAM MANAGER

Innovatech Corp.

2016 - Present

Led a team of 20 in the execution of a $30 million data center migration

project.

Developed risk management frameworks that reduced project risks by 40%.

Utilized advanced analytics to enhance project tracking and reporting.

Engaged with executive leadership to refine project vision and strategy.

Oversaw the integration of automation tools to streamline workflows.

Facilitated training sessions to enhance team skills in new technologies.

IT PROJECT COORDINATOR

Solutions Unlimited

2014 - 2016

Coordinated multiple IT infrastructure projects, ensuring alignment with

business requirements.

Assisted in budget planning and resource allocation across projects.

Maintained project documentation and compliance with industry standards.

Conducted regular status meetings to track project progress and address

challenges.

Developed training materials for end-users on new systems and processes.

Supported the implementation of IT governance frameworks to enhance

project oversight.

MA

Infrastructure Management•

Data Center Operations•

Risk Management•

Project Coordination•

Automation Tools•

Team Development•

English•

Spanish•

French•

Successfully managed the installation

of a new enterprise resource planning

system.

•

Recognized for reducing project costs

by 25% through efficient resource

management.

•

Gained 'Excellence in Project Delivery'

award from the Project Management

Institute in 2021.

•


