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San Francisco, CA

SKILLS

o Healthcare Infrastructure
* Compliance

» Project Coordination

o Stakeholder Engagement
« Budget Management

e« Team Collaboration

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF SCIENCE IN
HEALTHCARE ADMINISTRATION,
UNIVERSITY OF FLORIDA

ACHIEVEMENTS

o Successfully implemented a new
patient management system that

improved workflow efficiency by 40%.

* Recognized for outstanding project
management in healthcare
infrastructure.

» Achieved a 15% cost reduction
through effective resource
management.

Michael

ANDERSON

Experienced Infrastructure Portfolio Manager with a robust background in the

healthcare industry, specializing in the management of complex infrastructure

projects aimed at enhancing patient care and operational efficiency.

Demonstrated proficiency in navigating regulatory environments and ensuring
compliance with healthcare standards while driving innovative infrastructure

solutions. Proven track record of effectively managing multi-disciplinary teams

and fostering collaboration among stakeholders to achieve project objectives.

WORK EXPERIENCE

HEALTHCARE INFRASTRUCTURE MANAGER

HealthFirst Systems
2020 - 2025

Oversaw infrastructure projects with budgets totaling over $25 million.

Implemented electronic health record systems, improving patient data
accessibility.

Managed compliance with healthcare regulations across all projects.
Coordinated with clinical teams to ensure alignment of project goals.
Facilitated training for staff on new infrastructure technologies.

Monitored project performance metrics to ensure quality outcomes.

PROJECT COORDINATOR

Community Health Partners
2015 - 2020

Assisted in managing infrastructure upgrades across multiple healthcare facilities.
Conducted site assessments to identify project needs and challenges.
Collaborated with vendors to ensure timely delivery of materials.

Developed project timelines to streamline execution.

Engaged with community stakeholders to communicate project benefits.

Facilitated meetings to address project-related concerns.



