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SUMMARY

Distinguished Infrastructure Planning Manager with over a decade of expertise in orchestrating large-scale infrastructure
projects across diverse sectors. Demonstrated proficiency in strategic planning, risk management, and resource allocation
ensures optimal project execution and alignment with organizational goals. Proven track record in enhancing operational
efficiencies and fostering stakeholder engagement through adept communication and collaboration.

WORK EXPERIENCE

Infrastructure Planning Manager Global Infrastructure Solutions Jan 2023 - Present

¢ Directed comprehensive infrastructure assessments to identify areas for improvement and innovation.

¢ Implemented advanced project management methodologies to improve delivery timelines by 20%.
 Managed multi-disciplinary teams across various projects, ensuring alignment with strategic objectives.
* Developed and maintained relationships with key stakeholders to facilitate project buy-in and support.

o Utilized data analysis tools to optimize resource allocation and budgeting processes.

¢ Led risk assessment workshops to proactively mitigate potential project delays and cost overruns.

Senior Infrastructure Analyst City Development Agency Jan 2020 - Dec 2022
e Conducted feasibility studies for urban infrastructure projects, assessing technical and financial viability.

e Collaborated with government entities to secure funding and support for major initiatives.

* Monitored project progress and performance metrics, providing regular updates to executive leadership.

« Facilitated stakeholder engagement sessions to gather input and feedback on project designs.

* Developed comprehensive reports and presentations for board reviews and public forums.

« Championed the integration of sustainable practices in infrastructure planning processes.

EDUCATION

Master of Science in Civil Engineering, University of Technology Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Project Management, Strategic Planning, Risk Analysis, Stakeholder Engagement, Data Analysis, Team
Leadership
o Awards/Activities: Successfully led a $50 million infrastructure project that completed 10% under budget.

o Awards/Activities: Recognized with the 'Excellence in Project Management' award by the National Infrastructure
Association.

« Awards/Activities: Increased project delivery efficiency by implementing new tracking software, reducing administrative
time by 30%.

¢ Languages: English, Spanish, French



