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San Francisco, CA

SKILLS

* Process Optimization
¢ Budget Management
+ Vendor Relations
e Team Leadership
o Performance Metrics

« Automation

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF SCIENCE IN COMPUTER
SCIENCE, UNIVERSITY OF
WASHINGTON

ACHIEVEMENTS

» Recognized for leading a project that
improved IT service delivery by 25%.

» Achieved a 'Best Team' award for
outstanding performance in IT
operations.

» Increased user satisfaction scores by
30% through effective service
management.

Michael

ANDERSON

Results-oriented Infrastructure Operations Manager with a strong focus on
process optimization and technology integration. Bringing over 10 years of
experience in managing IT infrastructures in fast-paced environments.
Recognized for the ability to implement transformative solutions that enhance
operational efficiency and service quality. Proven expertise in vendor
management, budget control, and team leadership.

WORK EXPERIENCE

INFRASTRUCTURE OPERATIONS MANAGER

FastTrack Technologies

2020 - 2025

e Managed a multi-million dollar IT budget, ensuring cost-effective operations.
e Implemented automation tools that reduced manual processes by 40%.

e Oversaw vendor selection and management to ensure service quality.

e Developed training programs that improved team productivity by 20%.

e Utilized performance metrics to enhance service delivery and operational
effectiveness.

e Collaborated with business units to identify and prioritize IT needs.

IT OPERATIONS COORDINATOR
Dynamic Solutions Corp.

2015 - 2020

e Coordinated daily IT operations, achieving a 95% resolution rate for support
tickets.

e Implemented a new asset management system that reduced inventory costs by
15%.

e Conducted performance reviews to enhance team effectiveness.
e Managed the rollout of new technologies, ensuring minimal disruption.
e Facilitated user training sessions to promote technology adoption.

e Monitored service performance to identify areas for improvement.



