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SUMMARY

Accomplished Infrastructure Operations Manager with over 15 years of experience in optimizing IT infrastructures and
leading cross-functional teams. Expertise in implementing robust operational frameworks that enhance service delivery and
operational efficiency. Proven track record in managing large-scale infrastructure projects, ensuring compliance with
industry standards, and driving continuous improvement initiatives. Adept at leveraging cutting-edge technologies to
streamline processes and reduce operational costs.

WORK EXPERIENCE

Senior Infrastructure Manager Tech Innovations Inc. Jan 2023 - Present

¢ Directed the overhaul of IT infrastructure, resulting in a 30% increase in system uptime.

* Implemented a cloud migration strategy, reducing operational costs by 25%.

« Managed a team of 20 IT professionals, enhancing team performance through targeted training.
¢ Developed and enforced IT policies that improved compliance with regulatory standards.

o Utilized project management tools to track progress and ensure timely delivery of projects.

e Collaborated with vendors to negotiate contracts that resulted in a 15% reduction in expenses.

Infrastructure Operations Lead Global Solutions Ltd. Jan 2020 - Dec 2022
« Oversaw daily operations of IT infrastructure, achieving a 95% satisfaction rate from internal stakeholders.

+ Designed and implemented a disaster recovery plan, ensuring business continuity.

e Led a project to upgrade network infrastructure, increasing bandwidth capacity by 50%.

e Established KPIs to monitor performance, resulting in a 20% improvement in service delivery.

¢ Conducted regular audits to identify vulnerabilities, ensuring robust security measures.

¢ Facilitated training sessions on new technologies, enhancing team skill sets.

EDUCATION

Master of Science in Information Technology, Stanford University Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Infrastructure Management, Project Management, Cloud Solutions, Team Leadership, Compliance, IT
Strategy

o Awards/Activities: Received the 'Excellence in Leadership' award for outstanding team performance.
« Awards/Activities: Successfully led a project that won the 'Best IT Initiative' at the National IT Awards.

o Awards/Activities: Increased operational efficiency, saving the company over $500,000 annually.

¢ Languages: English, Spanish, French



