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EXPERTISE SKILLS

» Telecommunications

* Project Management

* Network Design

» Technical Troubleshooting
» Budget Oversight

* Vendor Management

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Bachelor of Science in
Telecommunications Engineering,
University of Southern California
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Michael Brown
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MICHAEL ANDERSON

TELECOM PROJECT MANAGER

Results-driven Infrastructure Development Specialist with a focus on
telecommunications infrastructure. Extensive experience of more than 15
years in deploying and optimizing network solutions that enhance connectivity
and user experience. Proven track record in managing large-scale projects,
ensuring timely delivery, and adherence to budgetary constraints. Expertise in
collaborating with technical teams to troubleshoot issues and implement
effective solutions.

PROFESSIONAL EXPERIENCE

ConnectNet Solutions Mar 2018 - Present

Telecom Project Manager

o Oversaw the rollout of fiber-optic networks across urban and rural areas.
¢ Implemented project management methodologies to streamline operations.

o Collaborated with engineers to design network infrastructure that maximizes
efficiency.

e Led cross-functional teams to troubleshoot and resolve technical challenges.
¢ Monitored project budgets and schedules to ensure compliance with timelines.

¢ Presented project status updates to senior management and stakeholders.

Telecom Innovations Ltd.
Infrastructure Engineer

Dec 2015 - Jan 2018

¢ Designed telecommunications systems to enhance service delivery.

¢ Conducted site surveys to identify optimal locations for infrastructure
deployment.

e Engaged with vendors to procure necessary equipment and materials.
¢ Developed technical specifications for network installations.
e Executed testing protocols to ensure system reliability and performance.

¢ Provided training to technical staff on new systems and technologies.

ACHIEVEMENTS

» Achieved a 25% reduction in project delivery time through process optimization.
« Successfully managed projects exceeding $20 million in budget.

* Received 'Excellence in Project Management' award in 2021.



