MICHAEL ANDERSON
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SUMMARY

Seasoned Infrastructure Cost Analyst with extensive expertise in financial analysis and operational efficiency within large-
scale infrastructure projects. Proven track record in optimizing cost structures and enhancing budgetary frameworks
through meticulous data analysis and strategic financial planning. Demonstrates a robust understanding of project lifecycle
management and the ability to translate complex financial data into actionable insights.

WORK EXPERIENCE

Senior Infrastructure Cost Analyst Global Infrastructure Solutions Jan 2023 - Present

* Managed budget forecasting and variance analysis for multimillion-dollar infrastructure projects.

e Collaborated with project managers to implement cost control measures and improve financial reporting accuracy.
* Developed comprehensive financial models to evaluate project feasibility and ROI.

e Conducted thorough market research to benchmark costs against industry standards.

o Streamlined financial processes to enhance efficiency and reduce operational overhead.

¢ Presented financial findings and recommendations to executive leadership for strategic decision-making.

Cost Analyst Urban Development Corp Jan 2020 - Dec 2022
¢ Analyzed cost data to support project bids and negotiate contracts with vendors.

e Assisted in the development of cost estimation templates for future projects.

* Engaged in risk assessment activities to identify potential financial impacts.

¢ Maintained detailed records of project expenditures to ensure accuracy in financial reporting.

e Contributed to the preparation of quarterly financial reports for stakeholder review.

« Enhanced data visualization techniques to present financial data effectively.

EDUCATION

Master of Business Administration (MBA) in Finance, University of Chicago Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Financial Analysis, Cost Management, Budgeting, Data Visualization, Risk Assessment, Project
Management

¢ Awards/Activities: Reduced project costs by 15% through strategic financial planning and negotiation.
o Awards/Activities: Received the 'Excellence in Cost Management' award for outstanding performance.

« Awards/Activities: Implemented a new financial reporting system that improved data accuracy by 25%.

¢ Languages: English, Spanish, French



