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www.michaelanderson.com
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San Francisco, CA

SKILLS

* Project Management
o Systems Analysis

o Risk Assessment

+ Vendor Management
e Team Coordination

e Process Improvement

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF SCIENCE IN
INFORMATION TECHNOLOGY,
UNIVERSITY OF TEXAS AT AUSTIN

ACHIEVEMENTS

* Awarded 'Excellence in Project
Management' for delivering complex
projects under budget.

o Achieved a 45% improvement in
system performance through targeted
infrastructure enhancements.

» Recognized for outstanding client
engagement and satisfaction ratings.

Michael

ANDERSON

Strategic Infrastructure Consultant with a focus on the integration of advanced
technologies into enterprise infrastructures. Adept at analyzing complex systems
and identifying areas for enhancement, ensuring that infrastructure solutions
meet current and future organizational demands. Demonstrates a strong
capability to manage projects end-to-end, from initial needs assessment through
deployment and ongoing management.

WORK EXPERIENCE

INFRASTRUCTURE PROJECT MANAGER

Tech Solutions Group

2020 - 2025

e Managed a portfolio of infrastructure projects with a budget exceeding $2 million,
delivering all on time and within budget.

e QOversaw the implementation of a new data center that improved operational
efficiency by 35%.

e Developed project plans that aligned with organizational goals and resource
availability.

e Coordinated cross-functional teams to ensure seamless execution of infrastructure
upgrades.

e Conducted risk analysis and developed contingency plans to mitigate potential
project delays.

e Maintained communication with stakeholders to provide regular updates on project
status.

INFRASTRUCTURE CONSULTANT

Synergy Technologies

2015 - 2020

e Provided expert guidance on infrastructure architecture to enhance system
reliability and performance.

e Conducted assessments of existing infrastructure and recommended
improvements that led to a 30% increase in efficiency.

e Managed vendor relationships to ensure timely acquisition of necessary
technologies.

e Facilitated workshops for team members on emerging infrastructure trends and
technologies.

e Developed comprehensive documentation for infrastructure processes and
standards.

e Engaged with clients to identify specific infrastructure needs and tailored solutions
accordingly.



