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SKILLS

LANGUAGES

EDUCATION

MASTER OF PUBLIC ADMINISTRATION

(MPA), URBAN DEVELOPMENT,

HARVARD UNIVERSITY

ACHIEVEMENTS

MICHAEL ANDERSON
I NFRASTRUCTURE  ASSET  MANAGER

PROFILE

Strategic Infrastructure Asset Manager with extensive experience in public

sector asset management, specializing in urban infrastructure development.

Renowned for the ability to synthesize complex data and stakeholder inputs

into actionable asset management plans that enhance community resilience

and sustainability. Skilled in leveraging innovative technologies and

methodologies to improve asset performance, reduce lifecycle costs, and

maximize public value.

EXPERIENCE

INFRASTRUCTURE ASSET MANAGER

Metropolitan Development Authority

2016 - Present

Directed asset management strategies for a portfolio of over 300 urban

infrastructure projects.

Implemented GIS-based asset tracking systems that improved data accuracy

by 40%.

Engaged with community stakeholders to align asset management initiatives

with public needs.

Managed budgeting and funding allocation for infrastructure maintenance and

upgrades.

Coordinated disaster recovery planning efforts to enhance infrastructure

resilience.

Facilitated inter-agency collaborations to streamline project approvals and

execution.

ASSET COORDINATOR

City Public Works Department

2014 - 2016

Developed and maintained comprehensive asset management plans for

municipal facilities.

Conducted condition assessments to prioritize maintenance and capital

improvement projects.

Utilized performance metrics to report on asset condition and service levels.

Supported grant applications for funding infrastructure improvements.

Collaborated with engineering teams to ensure compliance with municipal

regulations.

Provided training on asset management tools and technologies to department

staff.

MA

Public Sector Management•

Geographic Information Systems•

Community Engagement•

Project Coordination•

Budget Management•

Performance Monitoring•

English•

Spanish•

French•

Secured a $1 million state grant for

infrastructure modernization projects.

•

Successfully reduced operational costs

by 25% through process improvements.

•

Recognized for leading a community

engagement initiative that increased

public participation in infrastructure

planning.

•


