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MICHAEL ANDERSON

AUTOMATION PROJECT MANAGER

An enthusiastic and forward-thinking Industry 4.0 Engineer, | have a rich
background in integrating digital technologies into manufacturing processes.
My experience encompasses working with diverse teams to implement
solutions that enhance efficiency, reduce costs, and improve product quality. |
have successfully managed multiple projects that utilized IoT devices and data
analytics to create more responsive and agile manufacturing environments.

PROFESSIONAL EXPERIENCE

FutureTech Industries Mar 2018 - Present

Automation Project Manager
¢ Managed a team to develop a fully automated production line, resulting in a
40% increase in production capacity.

¢ Implemented loT sensors to monitor equipment health, reducing maintenance
delays by 50%.

¢ Coordinated with stakeholders to define project scope, timelines, and
deliverables, ensuring alignment with business goals.

¢ Designed custom software solutions to enhance operational workflows, leading
to a 20% reduction in labor costs.

¢ Introduced data analytics capabilities that improved forecasting accuracy by
30%.

¢ Conducted regular project reviews to assess progress and adjust plans as
necessary, maintaining project momentum.

Precision Manufacturing LLC Dec 2015 - Jan 2018

Manufacturing Engineer

¢ Developed and implemented process improvements that reduced scrap rates
by 15%.

¢ Collaborated with quality assurance to enhance product inspection protocols,
increasing defect detection rates.

o Utilized CAD software to redesign tools and fixtures, improving production
efficiency.

¢ Trained operators on new machinery, enhancing safety and operational

effectiveness.

o Participated in cross-departmental teams to drive strategic initiatives focused
on digital transformation.

¢ Analyzed production data to identify trends and recommend actionable
improvements, fostering a culture of data-driven decision-making.

ACHIEVEMENTS

* Received the 'Innovator Award' in 2021 for outstanding contributions to automation
projects.

* Increased overall equipment effectiveness (OEE) by implementing a data-driven
maintenance strategy.

» Played a key role in achieving ISO certification for the manufacturing facility.



