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SUMMARY

Results-driven Industrial Engineering Consultant with over 10 years of experience in optimizing manufacturing processes
and enhancing operational efficiency. Skilled in Lean Six Sigma methodologies, | have successfully led multiple projects to
reduce waste and streamline production lines in various industrial sectors, including automotive and electronics. My strong

analytical skills enable me to identify process bottlenecks and implement innovative solutions that drive productivity and
reduce costs.

WORK EXPERIENCE

Senior Industrial Engineer Tech Manufacturing Solutions Jan 2023 - Present

e Led ateam to implement Lean Six Sigma projects, achieving a 20% reduction in production lead time.
e Conducted time studies and workflow analyses to identify inefficiencies in assembly processes.

¢ Developed and maintained process documentation and training materials for new employees.

¢ Collaborated with suppliers to optimize inventory levels, resulting in a 15% decrease in holding costs.
o Utilized CAD software to redesign workspaces, improving ergonomics and safety.

¢ Presented findings and recommendations to executive management, securing approval for a $500K process
improvement initiative.

Industrial Engineer Global Electronics Corp. Jan 2020 - Dec 2022

« Analyzed production data to identify trends and recommend process improvements.

¢ Implemented automation solutions that increased production capacity by 30%.

o Facilitated Kaizen workshops, engaging employees in continuous improvement initiatives.

* Monitored key performance indicators (KPIs) to measure effectiveness of implemented solutions.
¢ Collaborated with R&D to develop new product lines, ensuring manufacturability.

¢ Trained junior engineers in best practices for process optimization and quality control.

EDUCATION

Master of Science in Industrial Engineering, University of Michigan Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Lean Manufacturing, Six Sigma, Process Improvement, Data Analysis, CAD Software, Project
Management

o Awards/Activities: Achieved 'Employee of the Year' for exceptional contributions to process optimization.

o Awards/Activities: Successfully reduced production costs by $200K annually through strategic process improvements.

« Awards/Activities: Presented at the International Conference on Industrial Engineering, sharing insights on lean
strategies.

e Languages: English, Spanish, French



