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Michael
ANDERSON

Strategic Independent Auditor with a focus on operational audits and performance

improvement, possessing over 14 years of experience in enhancing organizational

efficiency. Demonstrated success in evaluating operational processes and

identifying opportunities for cost reduction and productivity improvement.

Expertise in conducting detailed operational assessments and providing

actionable recommendations that align with corporate objectives.

WORK EXPERIENCE

OPERATIONAL AUDITOR

Efficiency Audit Group

2020 - 2025

Conducted operational audits to evaluate efficiency and effectiveness.

Identified areas for cost savings and process optimization.

Collaborated with department heads to implement audit recommendations.

Developed performance metrics to measure operational success.

Prepared comprehensive reports detailing audit findings and insights.

Facilitated training sessions on best practices for operational efficiency.

SENIOR AUDITOR

Performance Improvement Partners

2015 - 2020

Led operational audit teams in assessing client processes.

Developed tailored audit plans based on client-specific needs.

Analyzed operational data to identify trends and inefficiencies.

Presented findings to executive leadership and recommended improvements.

Implemented corrective actions to enhance operational performance.

Maintained strong client relationships through effective communication.

Operational Auditing•

Performance Improvement•

Cost Reduction•

Process Optimization•

Data Analysis•

Client Relations•

English•

Spanish•

French•

Achieved a 20% reduction in

operational costs for key clients.

•

Recognized for excellence in client

service and audit delivery.

•

Developed a framework for

continuous operational assessment

adopted company-wide.

•

O P E R AT I O NA L  AUD I TO R


