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MICHAEL ANDERSON
L E A D  C O M P E N S AT I O N  S T R AT E G I S T

Strategic and analytical Incentive Compensation Manager with a robust
background in finance and compensation analytics. Expertise in aligning
incentive compensation structures with organizational objectives to drive
business performance. Proficient in utilizing data modeling and statistical
analysis to forecast compensation trends and outcomes. Proven ability to
partner with senior leadership to develop comprehensive compensation
strategies that enhance employee motivation and retention.

PROFESSIONAL EXPERIENCE

Finance Solutions Group
Lead Compensation Strategist

Mar 2018 - Present

Developed and implemented incentive compensation models that aligned with
corporate financial goals.

Utilized predictive analytics to assess the impact of compensation changes on
employee performance.

Collaborated with finance teams to ensure alignment of compensation budgets.

Conducted training on compensation strategies for HR and management
personnel.

Managed vendor relationships for compensation software solutions.

Created dashboards for real-time compensation analysis and reporting.

Corporate Strategies Inc.
Compensation Analyst

Dec 2015 - Jan 2018

Performed market research to evaluate compensation competitiveness.

Assisted in the development of compensation frameworks for various client
projects.

Analyzed employee performance metrics to inform compensation adjustments.

Prepared detailed compensation reports for senior management.

Supported compliance audits related to compensation practices.

Facilitated focus groups for employee feedback on compensation programs.

ACHIEVEMENTS

Compensation Modeling•

Data Analytics•

Financial Strategy•

Compliance Management•

Performance Metrics•

Reporting•

English•

Spanish•

French•

Master of Science in Finance,
University of Financial Studies

•

Increased overall compensation program efficiency by 25% through process
improvements.

•

Recognized as 'Innovator of the Year' by the company for outstanding contributions
to compensation strategy.

•

Achieved a 30% reduction in compensation discrepancies through enhanced
auditing processes.

•


