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MICHAEL ANDERSON
P R O J E C T M A N A G E R  –  H VA C  S E RV I C E S

Accomplished HVAC Plumber with over twelve years of diversified experience
in the installation, repair, and maintenance of HVAC systems. Noteworthy for a
strategic approach to enhancing operational workflows and ensuring
adherence to industry best practices. Demonstrates a keen aptitude for
managing complex projects while coordinating multiple teams to achieve
desired outcomes efficiently.

PROFESSIONAL EXPERIENCE

Premier HVAC Solutions
Project Manager – HVAC Services

Mar 2018 - Present

Oversaw large-scale HVAC installation projects, ensuring timely completion
and budget adherence.

Coordinated cross-functional teams to enhance service delivery and project
outcomes.

Established and maintained relationships with key stakeholders and clients.

Developed project plans, timelines, and resource allocations for efficiency.

Implemented quality control measures that reduced rework by 40%.

Conducted training sessions for staff on project management best practices.

Optimal Climate Solutions
Senior HVAC Technician

Dec 2015 - Jan 2018

Provided comprehensive HVAC system diagnostics and repair services.

Led a team in troubleshooting and resolving complex HVAC issues.

Implemented maintenance programs that improved system reliability.

Utilized state-of-the-art technology for system monitoring and control.

Documented service activities and maintained records for compliance audits.

Engaged with clients to educate them on HVAC operations and maintenance.

ACHIEVEMENTS

Project management•

Strategic planning•

Team coordination•

Quality control•

Customer engagement•

Technical diagnostics•

English•

Spanish•

French•

Bachelor of Science in Mechanical
Engineering, University of
Technology

•

Successfully managed a $2 million HVAC project with zero safety incidents.•

Awarded 'Manager of the Year' for excellence in project execution.•

Designed a training program that reduced onboarding time for new technicians by
50%.

•


