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EXPERTISE SKILLS

* supply chain strategy

» vendor negotiation
 data analytics

* process improvement

» compliance management

» team collaboration

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Business Administration,
Logistics Management,
International Business School
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Michael Brown
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MICHAEL ANDERSON

LOGISTICS DIRECTOR

Strategic and analytical Humanitarian Supply Chain Officer with a proven
history of optimizing supply chain processes in the humanitarian sector.
Expertise in leveraging technology and data analytics to enhance operational
efficiency and drive impactful humanitarian initiatives. Strong background in
negotiating contracts and managing vendor relationships to secure essential
resources for relief efforts.

PROFESSIONAL EXPERIENCE

Aid for Humanity Mar 2018 - Present

Logistics Director

¢ Directed logistics operations for multiple humanitarian projects across various
regions.

¢ Implemented technology solutions that increased supply chain visibility.

* Negotiated contracts with suppliers to ensure cost-effective procurement.

o Developed training programs for staff on logistics best practices.

e Conducted market analysis to identify potential suppliers and partners.

e Monitored and evaluated logistics performance against key performance
indicators.

Relief International Dec 2015 - Jan 2018

Supply Chain Specialist

¢ Assisted in the development of supply chain strategies for emergency
response.

e Conducted assessments to identify logistical needs in affected areas.

¢ Coordinated with local governments to facilitate importation of supplies.

¢ Analyzed logistics data to drive continuous improvement initiatives.

o Participated in cross-functional teams to enhance collaboration.

e Prepared comprehensive reports on supply chain operations for stakeholders.

ACHIEVEMENTS

» Achieved a 20% reduction in logistics costs through strategic vendor partnerships.
» Led a team that successfully delivered critical supplies during a natural disaster.

* Recognized for innovative logistics solutions by the Global Logistics Forum.



