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San Francisco, CA

SKILLS

» Organizational Development
« Change Management

+ Employee Engagement

» Team Facilitation

» Leadership Coaching

o Performance Improvement

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF SCIENCE IN
ORGANIZATIONAL DEVELOPMENT,
COLUMBIA UNIVERSITY

ACHIEVEMENTS

o Successfully led a transformation
project that improved operational
efficiency by 35%.

» Recognized for excellence in coaching
and mentoring future leaders.

o Published a case study on change
management strategies in a leading
HR magazine.

Michael

ANDERSON

Dynamic HR Consultant with a focus on organizational development and change
management. Expertise in facilitating large-scale transformations that enhance
operational efficiency and employee engagement. Proven ability to assess
organizational needs and develop tailored solutions that align with strategic
objectives. Skilled in conducting workshops and training sessions that foster a
culture of continuous improvement.

WORK EXPERIENCE

ORGANIZATIONAL DEVELOPMENT CONSULTANT

Change Makers Inc.

2020 - 2025

e Designed and implemented change management strategies for organizational
restructuring.

e Facilitated workshops that improved team collaboration and communication.

e Conducted assessments to identify areas for improvement within teams.

¢ Developed action plans to address performance gaps and enhance productivity.

e Coached leaders on effective change leadership and employee engagement.

e Monitored and reported progress on change initiatives to stakeholders.

HR BUSINESS PARTNER

Future Leaders Corp.

2015 - 2020

e Collaborated with business units to align HR strategies with operational goals.

e Supported talent development initiatives that increased employee retention by
20%.

e Conducted performance reviews to guide employee development paths.

¢ Implemented feedback systems that enhanced employee voice in decision-
making.

¢ Facilitated leadership development programs to build future leaders.

¢ Assisted in succession planning efforts to ensure leadership continuity.



