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MICHAEL ANDERSON
FA C I L I T I E S  M A N A G E R

Strategic Housing Maintenance Manager with a wealth of experience in large-
scale property management and operational excellence. Demonstrated
expertise in optimizing maintenance processes and enhancing tenant
satisfaction through innovative solutions. Over 10 years of experience in
managing extensive maintenance teams and budgets, coupled with a solid
understanding of regulatory compliance and safety standards.

PROFESSIONAL EXPERIENCE

Premier Property Group
Facilities Manager

Mar 2018 - Present

Managed a diverse team of maintenance professionals across a portfolio of 20
properties.

Developed and executed comprehensive maintenance plans that enhanced
property conditions.

Implemented cost-saving measures that resulted in a 15% reduction in
operational expenses.

Utilized advanced property management software to streamline maintenance
workflows.

Conducted training and development programs for staff to enhance service
delivery.

Ensured compliance with health and safety regulations through regular audits.

Citywide Housing Authority
Maintenance Operations Analyst

Dec 2015 - Jan 2018

Analyzed maintenance performance metrics to identify areas for improvement.

Collaborated with various departments to enhance service delivery across
properties.

Developed reporting systems to track maintenance requests and resolutions.

Facilitated workshops on best practices in maintenance management.

Conducted property assessments to ensure compliance with regulatory
standards.

Played a key role in implementing a new maintenance management software.

ACHIEVEMENTS

Operational Strategy•

Compliance Management•

Performance Analysis•

Team Development•

Cost Reduction•

Software Implementation•

English•

Spanish•

French•

Master of Science in Real Estate
Management, University of
Excellence

•

Increased tenant retention rates by 20% through improved maintenance
responsiveness.

•

Recognized for excellence in operational efficiency by industry peers.•

Successfully led a project that upgraded property facilities, resulting in higher tenant
satisfaction ratings.

•


