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MICHAEL ANDERSON
D I R E C TO R  O F  H O U S I N G  D E V E L O P M E N T

Strategic Housing Development Manager with extensive experience in leading
large-scale residential projects. Expertise in site acquisition, planning, and
execution of housing developments that meet the needs of growing
populations. Demonstrated ability to manage complex relationships with
government entities, non-profits, and private sector stakeholders. Skilled in
financial modeling and risk assessment to ensure project viability and
sustainability.

PROFESSIONAL EXPERIENCE

NextGen Housing Group
Director of Housing Development

Mar 2018 - Present

Directed the strategic planning and execution of over 1,000 housing units.

Negotiated land acquisitions and financing agreements with various
stakeholders.

Oversaw project teams to ensure compliance with safety and quality standards.

Implemented risk management strategies to mitigate project delays.

Developed financial models to evaluate project feasibility.

Established key performance indicators to measure project success.

Premier Housing Solutions
Project Manager

Dec 2015 - Jan 2018

Managed a portfolio of residential projects valued at over $20 million.

Coordinated with local authorities for zoning approvals and permits.

Led cross-functional teams to deliver projects on time and within budget.

Conducted site assessments and community impact studies.

Maintained relationships with contractors and suppliers to ensure quality
workmanship.

Prepared detailed project reports for executive stakeholders.

ACHIEVEMENTS

Project Leadership•

Financial Modeling•

Risk Assessment•

Stakeholder Management•

Quality Assurance•

Compliance•

English•

Spanish•

French•

Bachelor of Science in Construction
Management, University of Florida

•

Achieved a 25% reduction in project costs through strategic vendor negotiations.•

Successfully delivered multiple housing projects that received community awards.•

Recognized for excellence in project management by industry peers.•


