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MICHAEL ANDERSON
D I R E C TO R  O F  A S S E T M A N A G E M E N T

Strategic Housing Asset Manager specializing in commercial real estate with
over 15 years of experience in optimizing asset performance and driving
profitability. This professional has a comprehensive understanding of market
dynamics and a keen ability to identify growth opportunities within diverse real
estate sectors. Expertise in financial structuring, lease negotiations, and
portfolio diversification, complemented by a strong analytical acumen.

PROFESSIONAL EXPERIENCE

Prime Commercial Properties
Director of Asset Management

Mar 2018 - Present

Directed asset management operations for a portfolio exceeding $500 million in
commercial properties.

Developed and executed strategic plans to enhance asset value and optimize
returns.

Negotiated complex lease agreements with major tenants, securing favorable
terms.

Implemented financial performance monitoring systems to track KPIs and
financial health.

Collaborated with marketing teams to enhance property visibility and attract
tenants.

Led due diligence for acquisitions, assessing risk and return profiles.

National Realty Advisors
Asset Manager

Dec 2015 - Jan 2018

Managed a diverse portfolio of retail and office properties, focusing on
maximizing occupancy rates.

Conducted regular market assessments to inform pricing and leasing
strategies.

Established financial models to forecast cash flows and investment returns.

Coordinated property maintenance and improvement projects to enhance
tenant satisfaction.

Engaged with stakeholders to provide updates on asset performance and
strategic initiatives.

Utilized CRM systems to streamline tenant communications and service
requests.

ACHIEVEMENTS

Commercial Real Estate•

Financial Structuring•

Lease Negotiation•

Portfolio Management•

Team Leadership•

Market Analysis•

English•

Spanish•

French•

Bachelor of Science in Business
Administration, University of
Southern California

•

Increased overall portfolio value by 40% through strategic asset repositioning.•

Awarded 'Top Performer' for achieving the highest occupancy rates in the region.•

Successfully led a $20 million redevelopment project that enhanced property value.•


