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San Francisco, CA

SKILLS

» Operational Excellence
» Budget Oversight

e Team Leadership

e Customer Service

o Performance Metrics

o Supplier Negotiation

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF SCIENCE IN
HOSPITALITY MANAGEMENT, ARIZONA
STATE UNIVERSITY, 2013

ACHIEVEMENTS

» Recognized for achieving the highest
guest satisfaction scores in the region.

o Successfully reduced cleaning times
through process optimization,
contributing to increased guest
turnover.

» Awarded Employee of the Month for
exceptional leadership in 2020.

Michael

ANDERSON

Strategic and detail-oriented Housekeeping Manager with over 9 years of
experience in the hospitality sector, focusing on operational excellence and guest
satisfaction in both urban and resort settings. Expertise in team leadership,
budget oversight, and the implementation of innovative cleaning procedures that
enhance efficiency and effectiveness. Highly adept at analyzing performance
metrics to drive continuous improvement initiatives.

WORK EXPERIENCE

HOUSEKEEPING MANAGER

Urban Retreat Hotel

2020 - 2025

e Managed all housekeeping operations for a 120-room boutique hotel, ensuring

optimal cleanliness.

e Implemented a new cleaning protocol that reduced time spent on room preparation
by 15%.

e Conducted monthly training sessions to enhance staff performance and service
delivery.

e Utilized cleaning management software to track performance metrics and staff
efficiency.

¢ Developed relationships with local suppliers to secure better pricing on cleaning
supplies.

e Addressed and resolved guest complaints efficiently, leading to higher satisfaction
ratings.

HOUSEKEEPING SUPERVISOR

Seaside Resort

2015 - 2020

e Supervised daily housekeeping activities for a 200-room beachfront property.

e Trained and mentored new staff on cleaning procedures and customer service
standards.

e Monitored inventory levels and coordinated supply orders to minimize costs.
e Conducted regular inspections of guest rooms and common areas.
¢ Implemented a guest feedback system that improved service ratings by 10%.

¢ Collaborated with management to address guest concerns effectively.



