CONTACT

t. (555) 234-5678
michael.anderson@email.com

Q@ San Francisco, CA

SKILLS

Leadership

Budget Management
Training Development
Quality Control

Guest Relations

Inventory Management

LANGUAGES

o English
e Spanish

e French

EDUCATION

BACHELOR OF ARTS IN HOTEL
MANAGEMENT, CORNELL UNIVERSITY,
20M

ACHIEVEMENTS

Recognized for achieving the highest
cleanliness score in the brand during
the annual audit.

Implemented a green cleaning initiative
that reduced environmental impact and
costs.

Awarded Best Team Performance for
outstanding service delivery in 2022.

MICHAEL ANDERSON

HOUSEKEEPING MANAGER

PROFILE

Exceptional Housekeeping Manager with over 12 years of experience in the
hospitality industry, specializing in luxury accommodations. Proven ability to
lead diverse teams to achieve operational excellence and superior guest
experiences. Expertise in the development and implementation of cleaning
protocols that adhere to the highest standards of hygiene and safety. Strong
background in budget management and resource allocation, resulting in
significant cost savings.

EXPERIENCE

HOUSEKEEPING MANAGER

Elite City Hotel

2016 - Present

e Managed housekeeping operations for a prestigious 200-room hotel, ensuring
optimal cleanliness and guest satisfaction.

e Implemented a digital tracking system for room status updates, improving
communication and efficiency.

¢ Developed training modules that increased staff productivity by 30% within
the first quarter.

e Conducted quarterly audits to ensure compliance with health and safety
standards.

¢ Negotiated contracts with suppliers to achieve a 12% reduction in cleaning
costs.

e Created a customer feedback loop that led to a 20% increase in positive guest
feedback.

HOUSEKEEPING SUPERVISOR

Sunset Resort

2014 - 2016

e Supervised a team of 25 housekeeping staff, ensuring adherence to
cleanliness and service protocols.

e Conducted regular training sessions that improved staff efficiency and morale.

¢ Implemented a new inventory management system that reduced supply waste
by 15%.

¢ Led daily briefings to ensure clear communication of priorities and
expectations.

¢ Resolved guest issues effectively, contributing to a 10% increase in repeat
bookings.

e Collaborated with maintenance teams to address facility issues promptly.



