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MICHAEL ANDERSON
D I R E C TO R  O F  R E S E RVAT I O N S

Strategic Hotel Reservations Executive with a robust background in hospitality
management and operational leadership. Expertise in developing and
implementing reservation strategies that align with corporate goals and
enhance guest experiences. Proven track record in utilizing analytics to drive
revenue growth, optimize pricing, and improve occupancy levels. Strong
interpersonal skills, adept at building relationships with clients and
stakeholders to foster loyalty.

PROFESSIONAL EXPERIENCE

Premier Hotels International
Director of Reservations

Mar 2018 - Present

Led a team of 25 reservation specialists, driving performance and service
excellence.

Developed strategic pricing models that increased revenue by 35% year-over-
year.

Implemented a new CRM system, enhancing customer data management.

Conducted market analysis to identify growth opportunities and trends.

Collaborated with sales and marketing to align promotional strategies.

Executed training programs resulting in a 50% reduction in staff turnover.

Global Hospitality Group
Reservations Analyst

Dec 2015 - Jan 2018

Analyzed reservation data to provide insights for operational improvements.

Worked on forecasting to optimize room availability and pricing.

Assisted in the development of marketing strategies based on customer
behavior.

Trained staff on data analysis tools to improve decision-making.

Maintained relationships with OTA partners to maximize distribution.

Generated reports for management to track key performance indicators.

ACHIEVEMENTS

Operational Leadership•

Revenue Optimization•

Data Analytics•

Pricing Strategy•

CRM Implementation•

Team Development•

English•

Spanish•

French•

Master of Business Administration,
Cornell University

•

Successfully launched a new reservation platform, improving user experience.•

Recognized for achieving the highest departmental revenue growth in 2022.•

Led a project that reduced reservation processing time by 30%.•


