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SKILLS

Training Strategy

Digital Learning

Needs Assessment
Leadership Development
Client Consulting

Best Practices

EDUCATION

BACHELOR OF SCIENCE IN HOSPITALITY
MANAGEMENT, MICHIGAN STATE
UNIVERSITY

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Increased employee satisfaction scores
by 30% through enhanced training
programs.

Recognized for developing a training
initiative that resulted in a 20% reduction
in service errors.

Successfully launched a leadership
development program that advanced 50
employees into management roles.

Michael Anderson

DIRECTOR OF TRAINING AND DEVELOPMENT

Visionary leader in hospitality training with a commitment to excellence and
continuous improvement. Extensive experience in developing innovative
training programs that effectively enhance employee skills and service
delivery. Proven expertise in analyzing training needs and implementing
solutions that align with organizational goals. Distinguished for fostering a
culture of learning that encourages professional growth and operational
success.

EXPERIENCE

DIRECTOR OF TRAINING AND DEVELOPMENT

Global Hotel Management
2016 - Present

e Developed and executed a comprehensive training strategy that enhanced
service delivery across 200 properties.

¢ Implemented a digital learning platform that increased training access by
60%.

e Conducted needs assessments to identify training gaps and opportunities for
improvement.

¢ Facilitated leadership workshops that prepared over 300 managers for
advancement.

e Established metrics to evaluate training effectiveness and drive
accountability.

e Collaborated with cross-functional teams to ensure alignment of training with
business objectives.

TRAINING CONSULTANT
Hospitality Excellence Group

2014 - 2016

e Provided consulting services to hospitality organizations to enhance training
programs.

e Developed customized training solutions tailored to specific client needs.

e Conducted workshops and seminars to share best practices in employee
training and development.

e Assisted clients in evaluating the effectiveness of their training initiatives.

e Collaborated with industry experts to integrate innovative training
methodologies.

e Maintained ongoing relationships with clients to ensure satisfaction and
success.



