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www.michaelanderson.com
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San Francisco, CA

SKILLS

o Strategic Planning

+ Employee Development
e Service Standards

e Training Evaluation

* Mentorship Programs

» Cloud-Based Learning

LANGUAGES
» English
» Spanish
e French

EDUCATION

MASTER OF BUSINESS
ADMINISTRATION, HOSPITALITY
MANAGEMENT, UNIVERSITY OF
SOUTHERN CALIFORNIA

ACHIEVEMENTS

o Achieved a 25% increase in overall
guest satisfaction ratings through
training initiatives.

» Recognized for outstanding leadership
in developing training solutions that
increased operational efficiencies.

e Successfully launched a training
program that resulted in a 15%
reduction in staff turnover.

Michael

ANDERSON

Strategic hospitality training executive with extensive experience in enhancing
operational performance through targeted employee development initiatives.
Expertise in identifying training needs and designing tailored programs that foster
a high-performance culture within hospitality organizations. Notable for driving
initiatives that significantly improve guest experiences and operational
efficiencies. Skilled in utilizing both traditional and modern training techniques to
engage diverse audiences.

WORK EXPERIENCE

HEAD OF LEARNING AND DEVELOPMENT

International Hospitality Group

2020 - 2025

e Led the development of a global training strategy that improved service standards
across 150 locations.

¢ Introduced a mentorship program that enhanced leadership skills among staff.

o Utilized metrics to evaluate training success and drive continuous improvements.

e Conducted training workshops that resulted in a 30% increase in employee
engagement.

e Collaborated with stakeholders to align training initiatives with corporate
objectives.

¢ Implemented a cloud-based training platform to streamline learning processes.

SENIOR HOSPITALITY TRAINER
Luxury Collection Hotels

2015 - 2020

e Designed customized training programs that addressed specific departmental
needs.

e Facilitated training sessions that improved guest interaction skills for front-line
staff.

e Conducted assessments to measure training impact on service delivery.

e Collaborated with the marketing team to integrate brand standards into training
content.

e Maintained ongoing communication with department heads to ensure training
relevance.

e Provided coaching and support to trainers to enhance their delivery effectiveness.



