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ACHIEVEMENTS

MICHAEL ANDERSON
D IRECTOR  OF  TRA IN ING  AND  DEVELOPMENT

PROFILE

Dynamic training executive with a robust background in hospitality

management and a proven track record of enhancing training methodologies.

Expertise in developing targeted training initiatives that align with corporate

objectives and drive operational excellence. Distinguished for employing

cutting-edge technology to facilitate learning and development processes.

Extensive experience in coaching and mentoring personnel to achieve high

performance and service standards.

EXPERIENCE

DIRECTOR OF TRAINING AND DEVELOPMENT

Premier Hospitality Solutions

2016 - Present

Overhauled the training curriculum to integrate modern learning techniques,

resulting in a 35% increase in employee performance metrics.

Directed the implementation of a company-wide learning management

system, enhancing training accessibility.

Established key performance indicators to measure training outcomes and

drive continuous improvement.

Facilitated leadership training sessions that prepared over 100 managers for

advanced roles.

Championed a cultural shift towards service excellence, evidenced by a 50%

reduction in service-related errors.

Collaborated with external vendors to incorporate specialized training modules

into the curriculum.

TRAINING SPECIALIST

Five Star Resorts

2014 - 2016

Developed and delivered training for front-line staff, focusing on customer

engagement strategies.

Conducted surveys to assess training effectiveness and employee

satisfaction.

Implemented gamification in training sessions, leading to a 30% increase in

participant engagement.

Created comprehensive training manuals that improved onboarding efficiency.

Facilitated feedback sessions to refine training programs based on staff input.

Coordinated training logistics for seasonal staff, ensuring preparedness during

peak periods.

MA

Curriculum Development•

Learning Management Systems•

Employee Coaching•

Performance Metrics•

Service Excellence•

Gamification•

English•

Spanish•

French•

Awarded 'Best Training Program' by the

National Hospitality Association.

•

Increased training completion rates

from 70% to 95% within one year.

•

Recognized for reducing employee

turnover by 25% through effective

training strategies.

•


