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SUMMARY

Transformative leader in the hospitality industry, possessing over a decade of comprehensive experience in training and
development. Expertise in crafting and implementing robust training programs that enhance employee performance and
elevate guest satisfaction. Demonstrated proficiency in utilizing innovative instructional design methodologies to engage

diverse learning styles. Adept at analyzing operational processes and identifying areas for improvement through strategic
training initiatives.

WORK EXPERIENCE

Senior Training Manager Luxury Hotel Group Jan 2023 - Present
« Designed and executed comprehensive training programs for over 500 employees across multiple properties.

o Utilized data analytics to assess training effectiveness, leading to a 25% increase in guest satisfaction scores.

* Implemented a standardized onboarding process that reduced training time by 30%.

» Facilitated workshops on customer service excellence, achieving a 40% reduction in guest complaints.

e Collaborated with department heads to tailor training content to specific operational needs.

e Developed an e-learning platform that increased training participation by 50%.

Training Coordinator Global Resort Company Jan 2020 - Dec 2022

* Assisted in the development and delivery of training modules for new hires, focusing on operational procedures and
guest engagement.

e Conducted regular training needs assessments to identify skill gaps within the team.

* Monitored and evaluated training sessions, providing constructive feedback to enhance future programs.

e Coordinated cross-departmental training initiatives to promote service consistency.

 Managed scheduling and logistics for training events, ensuring optimal attendance and engagement.

¢ Maintained training records and metrics to report on program effectiveness to senior management.

EDUCATION

Master of Science in Hospitality Management, University of Nevada, Las Vegas Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Training Development, Instructional Design, Performance Improvement, Data Analysis, Guest Relations,
E-Learning

« Awards/Activities: Received the 'Excellence in Training Award' for outstanding contributions to employee development.

e Awards/Activities: Led a project that resulted in a 20% increase in employee engagement scores.

e Awards/Activities: Successfully implemented a mentorship program that improved staff retention by 15%.

¢ Languages: English, Spanish, French



