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MICHAEL ANDERSON
D I G I TA L T R A N S F O R M AT I O N  C O N S U LTA N T

Strategic Hospitality Consultant with a focus on technology integration and
digital transformation within the hospitality industry. With over 12 years of
experience, this professional excels at leveraging cutting-edge technologies to
streamline operations and enhance guest experiences. Expertise in developing
and implementing systems that support data-driven decision-making and
operational efficiency. Proven history of collaborating with IT and marketing
teams to design customer relationship management systems that increase
customer retention rates.

PROFESSIONAL EXPERIENCE

TechSavvy Hospitality
Digital Transformation Consultant

Mar 2018 - Present

Designed and implemented CRM systems that improved customer retention by
30%.

Collaborated with IT departments to enhance data security and privacy
protocols.

Conducted workshops to train staff on new digital tools and technologies.

Analyzed operational data to identify key performance indicators for
improvement.

Developed mobile applications that enhanced guest engagement and service
delivery.

Provided strategic recommendations to optimize technology investments and
ROI.

Innovative Lodging Solutions
IT Project Manager

Dec 2015 - Jan 2018

Managed technology projects focused on improving operational efficiencies in
hospitality settings.

Led the implementation of property management systems that streamlined
check-in processes.

Coordinated with cross-functional teams to ensure successful project delivery.

Conducted training sessions for staff on new technology tools and systems.

Developed project timelines and budgets to meet organizational goals.

Monitored project progress and made adjustments to ensure on-time delivery.

ACHIEVEMENTS

digital transformation•

CRM systems•

project management•

data analysis•

staff training•

operational efficiency•

English•

Spanish•

French•

Bachelor of Science in Information
Technology, University of California,
Berkeley

•

Increased operational efficiency by 25% through technology implementation.•

Recognized for excellence in project management by industry peers.•

Successfully launched a mobile app that achieved 10,000 downloads within the first
month.

•


