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SUMMARY

Distinguished Hospitality Strategy Consultant with over 15 years of experience in elevating operational efficiency and

enhancing customer satisfaction within the hospitality sector. A proven track record of developing comprehensive strategies

that drive profitability and market growth. Expertise in market analysis, competitive positioning, and stakeholder

engagement. Adept at leveraging data analytics to inform decision-making processes and implement best practices.

WORK EXPERIENCE

Senior Hospitality Consultant Global Hospitality Solutions Jan 2023 - Present

Conducted in-depth market analysis to identify growth opportunities and competitive advantages.

Collaborated with executive teams to design and implement strategic plans for operational enhancements.

Utilized advanced analytics to track customer satisfaction and operational performance metrics.

Facilitated workshops to train staff on new operational protocols and service excellence.

Developed and executed cost-reduction strategies that resulted in a 20% increase in profitability.

Monitored industry trends to advise clients on best practices and emerging technologies.

Hospitality Operations Manager Luxury Resorts International Jan 2020 - Dec 2022

Oversaw daily operations of multiple resort properties, ensuring adherence to quality standards.

Implemented customer feedback systems that improved service ratings by 30%.

Managed budgeting processes and financial forecasting to align with strategic objectives.

Led cross-departmental teams in launching new service initiatives that enhanced guest experiences.

Executed staff training programs that elevated service delivery and operational efficiency.

Analyzed operational data to recommend process improvements and resource allocation.

EDUCATION

Master of Business Administration in Hospitality Management, Cornell University Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: strategic planning, market analysis, operational efficiency, data analytics, team leadership, customer

engagement

Awards/Activities: Increased client satisfaction scores by 40% through targeted service enhancements.

Awards/Activities: Recognized as 'Consultant of the Year' for outstanding performance and client success.

Awards/Activities: Successfully led a project that reduced operational costs by 15% while maintaining service quality.

Languages: English, Spanish, French


