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San Francisco, CA

www.michaelanderson.com

SKILLS

Compliance management
Quality control

Staff training

Operational audits
Process improvement

Data analysis

EDUCATION

MASTER OF SCIENCE IN QUALITY
MANAGEMENT, UNIVERSITY OF
MARYLAND

LANGUAGE

English

Spanish

German

ACHIEVEMENTS

Achieved a 100% compliance rate during
external audits.

Recognized for developing a

comprehensive training program for

quality assurance.

Improved guest satisfaction ratings by

15% through quality initiatives.

Michael Anderson

COMPLIANCE AND QUALITY MANAGER

Seasoned Hospitality Quality Manager with a robust background in
compliance management and operational excellence within the hotel sector.
Expertise in developing and implementing quality control systems that align
with regulatory standards and enhance guest experiences. Proven track
record in conducting comprehensive audits and assessments to ensure
adherence to best practices. Skilled in training and mentoring staff to
cultivate a culture of quality awareness and accountability.

EXPERIENCE

COMPLIANCE AND QUALITY MANAGER

Regal Hotels International
2016 - Present

e Developed compliance programs that ensured adherence to industry
regulations.

e Conducted regular audits to assess quality standards across multiple
properties.

¢ Implemented training initiatives focused on compliance and quality
assurance.

¢ Collaborated with management to enhance operational efficiency.
e Reviewed and improved service delivery processes based on audit findings.

e Achieved recognition for maintaining a 100% compliance rate.

QUALITY ASSURANCE COORDINATOR
Hospitality Group Inc.
2014 - 2016

e Assisted in the development of quality assurance protocols for hotel
operations.

e Conducted staff training on compliance and quality standards.

e Monitored guest satisfaction surveys to identify improvement areas.
e Prepared reports for management on quality performance metrics.
¢ Facilitated internal audits to ensure adherence to policies.

e Contributed to a culture of quality through effective communication and
feedback.



