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SKILLS

Digital Transformation
Project Management
Data Analysis
Strategic Planning
Guest Engagement

Technology Implementation

EDUCATION

MASTER OF SCIENCE IN HOSPITALITY
MANAGEMENT - UNIVERSITY OF
CENTRAL FLORIDA

LANGUAGE
English

Spanish

German

ACHIEVEMENTS

Increased online bookings by 45%
through improved digital platforms.

Recognized for leading the most
successful technology initiative in 2023.

Achieved a 20% reduction in operational

costs through digital solutions.

Michael Anderson

DIGITAL TRANSFORMATION DIRECTOR

Accomplished Hospitality Executive with a strong focus on digital
transformation and innovation in guest services. Over 11 years of experience
in leading technology-driven initiatives that enhance operational processes
and customer engagement. Proven expertise in project management, data
analysis, and strategic planning. Recognized for developing and
implementing digital solutions that streamline operations and improve guest
experiences.

EXPERIENCE

DIGITAL TRANSFORMATION DIRECTOR

NextGen Hospitality
2016 - Present

e Led the implementation of a cloud-based property management system
across multiple locations.

e Analyzed data to identify trends and improve service delivery.

e Collaborated with IT teams to enhance online booking systems.

e Developed training modules for staff on new technologies and digital tools.
e Monitored project timelines and budgets to ensure successful execution.

e Engaged with guests to gather feedback on digital services.

PROJECT MANAGER
Innovative Hospitality Solutions

2014 - 2016

e Managed technology projects aimed at improving guest experience and
operational efficiency.

e Coordinated with cross-functional teams to ensure project alignment with
strategic goals.

e Developed metrics to assess project success and impact on guest
satisfaction.

¢ Implemented new communication tools that enhanced team collaboration.
¢ Facilitated workshops to educate staff on digital innovations.

e Monitored industry trends to identify opportunities for technological
advancements.



