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MICHAEL ANDERSON
R E V E N U E  M A N A G E M E N T C O N S U LTA N T

Strategic and analytical Hospitality Consultant with a focus on revenue
management and operational performance enhancement, possessing over 12
years of experience in the hospitality industry. Expertise in utilizing advanced
revenue management systems to optimize pricing strategies and maximize
profitability across diverse hospitality sectors. Demonstrated ability to analyze
market dynamics and consumer behavior to inform strategic decision-making.

PROFESSIONAL EXPERIENCE

Hospitality Analytics Group
Revenue Management Consultant

Mar 2018 - Present

Developed pricing strategies based on comprehensive market analysis and
competitive positioning.

Implemented revenue management systems that increased average daily rates
by 20%.

Conducted workshops for hotel management teams on revenue optimization
techniques.

Analyzed historical data to forecast demand and adjust pricing accordingly.

Collaborated with marketing teams to align promotional strategies with revenue
goals.

Prepared detailed performance reports for executive leadership, highlighting
key insights.

Premier Hotels & Resorts
Director of Revenue Management

Dec 2015 - Jan 2018

Oversaw revenue management strategies for a portfolio of 10 hotels,
enhancing revenue by 30%.

Developed and monitored performance metrics to evaluate revenue strategies.

Led a team of analysts, providing training and support to optimize revenue
strategies.

Collaborated with sales and marketing to drive occupancy and revenue growth.

Implemented dynamic pricing strategies that improved competitive positioning.

Presented revenue forecasts and strategies to the executive board.

ACHIEVEMENTS

Revenue Management•

Market Analysis•

Data Analytics•

Team Leadership•

Strategic Decision-Making•

Financial Performance•

English•

Spanish•

French•

Master of Science in Hospitality
Management, Cornell University,
2011

•

Achieved a 40% increase in revenue for client hotels through strategic pricing
initiatives.

•

Recognized as 'Top Revenue Manager' for outstanding performance in revenue
growth.

•

Successfully implemented a new revenue management system across multiple
properties.

•


