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SUMMARY

Meticulous and results-oriented Hospitality Consultant with over 15 years of extensive experience in optimizing operational
efficiencies within luxury hotel and resort environments. Demonstrated proficiency in conducting comprehensive market
analysis and implementing innovative service strategies that enhance guest satisfaction and drive revenue growth. Proven
track record of collaborating with cross-functional teams to develop tailored solutions that address unique client needs.

WORK EXPERIENCE

Senior Hospitality Consultant Luxury Resorts International Jan 2023 - Present

« Conducted operational assessments to identify improvement opportunities in service delivery.

* Developed and implemented strategic marketing initiatives that increased occupancy rates by 25%.
e Facilitated training programs for staff, enhancing service skills and customer engagement.

« Collaborated with management to design bespoke guest experience packages.

¢ Utilized data analytics tools to monitor performance metrics and adjust strategies accordingly.

e Prepared detailed reports for stakeholders, outlining key performance indicators and recommendations.

Hospitality Operations Manager Global Hotel Group Jan 2020 - Dec 2022
e Oversaw daily operations of a 500-room hotel, ensuring adherence to service excellence standards.

* Implemented cost-control measures that resulted in a 15% reduction in operational expenses.

 Managed a team of 50+ employees, fostering a culture of accountability and high performance.

¢ Introduced guest feedback systems, leading to a 30% increase in positive reviews.

* Negotiated vendor contracts that improved service quality while reducing costs.

e Led cross-departmental initiatives to enhance operational efficiency and guest satisfaction.

EDUCATION

Master of Business Administration, Hospitality Management, University of California, 2008 Sep 2079 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Operational Efficiency, Market Analysis, Team Leadership, Strategic Planning, Data Analytics, Customer
Experience

* Awards/Activities: Increased client portfolio by 40% through strategic networking and relationship management.
o Awards/Activities: Recognized as 'Consultant of the Year' for exceptional performance and client satisfaction.

o Awards/Activities: Successfully launched a new service line that generated $2 million in revenue within the first year.

¢ Languages: English, Spanish, French



