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EDUCATION

MASTER OF BUSINESS

ADMINISTRATION, HARVARD

BUSINESS SCHOOL, 2015

ACHIEVEMENTS

Michael
ANDERSON

A results-driven Horticulture Supply Chain Specialist with extensive experience in

supply chain logistics and operational management. Proven ability to develop and

implement effective supply chain strategies that align with business objectives

and customer needs. Expertise in analyzing supply chain data to drive continuous

improvement and enhance service levels. Strong negotiation skills with a

successful track record in managing supplier relationships and contracts.

WORK EXPERIENCE

SUPPLY CHAIN OPERATIONS MANAGER

EcoFlora Solutions

2020 - 2025

Directed supply chain operations, achieving a 30% increase in efficiency.

Negotiated contracts with suppliers, resulting in a 20% cost savings.

Implemented new logistics strategies to reduce delivery times by 15%.

Developed KPIs to monitor supply chain performance.

Managed a team of 12 in daily operations and strategic planning.

Fostered partnerships with eco-friendly suppliers to promote sustainability.

LOGISTICS SUPERVISOR

Green Pathways Horticulture

2015 - 2020

Supervised logistics operations, enhancing delivery accuracy by 25%.

Coordinated with suppliers to streamline shipping processes.

Maintained compliance with safety and environmental regulations.

Conducted training sessions for staff on logistics best practices.

Analyzed logistics data to identify areas for improvement.

Participated in sustainability initiatives to reduce waste.

Supply Chain Logistics•

Operational Management•

Data Analysis•

Contract Negotiation•

Team Leadership•

Sustainability•

English•

Spanish•

French•

Achieved a 40% reduction in supply

chain costs through process

improvements.

•

Recognized for excellence in supplier

relationship management.

•

Successfully launched a green

logistics initiative that reduced carbon

emissions by 20%.

•

S U P P LY  CHA I N  O P E R AT I O N S  MANAG E R


