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SUMMARY

A highly experienced Horticulture Supply Chain Specialist with over a decade of expertise in optimizing supply chain

processes within the horticultural sector. Proficient in analyzing market trends and implementing strategic sourcing

initiatives that enhance operational efficiency. Demonstrated ability to collaborate with cross-functional teams to streamline

logistics and inventory management while ensuring compliance with industry standards.

WORK EXPERIENCE

Supply Chain Manager GreenLeaf Horticulture Inc. Jan 2023 - Present

Managed end-to-end supply chain operations, enhancing efficiency by 25%.

Developed strategic partnerships with suppliers, resulting in a 15% reduction in costs.

Implemented an inventory management system that decreased waste by 30%.

Led a team of 10 in optimizing logistics for timely product delivery.

Conducted market analysis to identify new sourcing opportunities.

Ensured compliance with environmental regulations across all processes.

Logistics Coordinator Flora Supply Co. Jan 2020 - Dec 2022

Coordinated logistics operations, achieving a 20% improvement in delivery timelines.

Maintained accurate inventory records, reducing discrepancies by 40%.

Collaborated with vendors to enhance product availability and reduce lead times.

Utilized data analytics tools to optimize supply chain performance metrics.

Trained staff on best practices for inventory management.

Conducted regular audits to ensure compliance with industry standards.

EDUCATION

Master of Science in Supply Chain Management, University of California, 2012 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Supply Chain Management, Data Analysis, Vendor Negotiation, Inventory Control, Logistics

Coordination, Environmental Compliance

Awards/Activities: Reduced supply chain costs by $500,000 annually through strategic sourcing.

Awards/Activities: Recognized as Employee of the Year for outstanding contributions to operational improvements.

Awards/Activities: Successfully implemented a sustainable sourcing initiative, increasing eco-friendly product offerings.

Languages: English, Spanish, French


