
MICHAEL
ANDERSON
Nursery Production Manager

A strategic horticulture production planner with a strong background in the nursery and

landscape industry. Over 10 years of experience in managing production operations,

ensuring high-quality plant stock and efficient resource utilization. Expertise in plant

propagation, landscape design, and project management. Proven ability to lead teams in

executing production plans that meet client specifications while maintaining profitability.

WORK EXPERIENCE

Nursery Production Manager

Evergreen Nurseries

2020-2023

Production Coordinator

GreenScape Designs

2019-2020

ACHIEVEMENTS

MA
CONTACT

(555) 234-5678

michael.anderson@email.com

San Francisco, CA

EDUCATION

Bachelor of Science in

Horticulture

Oregon State University

2016-2020

SKILLS

LANGUAGES

Plant propagation•

Project management•

Nursery operations•

Quality control•

Inventory management•

Team leadership•

English•

Spanish•

French•

Managed production operations for a large-scale nursery.•

Developed and implemented production schedules to ensure timely availability of plant

stock.

•

Trained staff on plant care and propagation techniques.•

Oversaw quality control processes to ensure plant health and viability.•

Coordinated with landscape architects to fulfill project specifications.•

Utilized inventory management software to track stock levels and orders.•

Assisted in managing production schedules for landscape installations.•

Coordinated with suppliers for timely delivery of plants and materials.•

Monitored plant health and addressed any issues promptly.•

Supported the training of new team members on production processes.•

Analyzed market trends to inform plant selection and production strategies.•

Collaborated with design teams to ensure alignment with client expectations.•

Increased nursery production efficiency by 20% through process reengineering.•

Successfully launched a new line of native plants that generated significant sales

growth.

•

Recognized as employee of the year for outstanding leadership in 2019.•


