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Michael
ANDERSON

A results-driven horticulture production planner with 15 years of extensive

experience in large-scale agricultural operations. Expertise in managing complex

supply chains and optimizing production processes to achieve operational

excellence. Skilled in utilizing advanced data analytics and forecasting techniques

to inform decision-making and improve productivity. Proven track record of

successfully leading teams to execute production plans that align with strategic

business objectives.

WORK EXPERIENCE

DIRECTOR OF HORTICULTURE PRODUCTION

AgriCorp International

2020 - 2025

Oversaw all aspects of horticulture production for a large-scale operation.

Developed and executed strategic production plans to meet market demand.

Managed a team of 50+ staff across multiple production facilities.

Implemented data-driven decision-making processes to enhance efficiency.

Coordinated supply chain logistics to ensure timely delivery of products.

Monitored industry trends to adapt production strategies accordingly.

PRODUCTION MANAGER

Farm Fresh Produce

2015 - 2020

Managed day-to-day operations of horticulture production.

Developed production schedules based on seasonal demand.

Trained staff on best practices in horticulture management.

Oversaw quality control processes to ensure product excellence.

Analyzed production data to identify efficiency improvements.

Collaborated with marketing teams to align production with sales forecasts.

Data analysis•

Supply chain management•

Team leadership•

Strategic planning•

Quality assurance•

Market analysis•

English•

Spanish•

French•

Increased overall production

efficiency by 30% through process

optimization.

•

Successfully launched a new product

line that generated $2M in revenue.

•

Recognized as a leader in operational

excellence within the industry.

•

D I R E C TO R  O F  HO R T I C U LT U R E  P R ODUC T I O N


