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MICHAEL ANDERSON
G R E E N H O U S E  O P E R AT I O N S  M A N A G E R

A dynamic Horticulture Operations Specialist with comprehensive experience
in greenhouse management and production agriculture, specializing in
ornamental horticulture. Proven ability to enhance operational efficiencies and
product quality through innovative production techniques and effective team
leadership. Skilled in implementing advanced greenhouse technologies,
including climate control and automated irrigation systems, to optimize plant
health and growth.

PROFESSIONAL EXPERIENCE

Flora Innovations
Greenhouse Operations Manager

Mar 2018 - Present

Managed daily operations of a state-of-the-art greenhouse facility producing
ornamental plants.

Implemented automated systems for irrigation and nutrient delivery to enhance
efficiency.

Conducted market analysis to inform production planning and inventory
management.

Trained staff on best practices in greenhouse management and plant care.

Monitored plant health and environmental conditions to ensure optimal growth.

Achieved a 30% reduction in energy costs through efficient greenhouse design.

GreenLeaf Nurseries
Production Supervisor

Dec 2015 - Jan 2018

Oversaw production operations for a large nursery specializing in perennials
and annuals.

Developed production schedules to meet seasonal demand and customer
requirements.

Implemented quality control measures to maintain high standards of plant
health.

Collaborated with sales teams to align production with market needs.

Managed pest control programs to minimize crop damage.

Increased production efficiency by 20% through process optimization.

ACHIEVEMENTS

Greenhouse management•

Ornamental horticulture•

Market analysis•

Team training•

Quality control•

Process optimization•

English•

Spanish•

French•

Bachelor of Science in Horticultural
Science, University of Florida

•

Increased sales by 40% through enhanced product offerings and marketing
strategies.

•

Recognized for excellence in production efficiency by industry association.•

Implemented a sustainability initiative that reduced waste by 25%.•


