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SUMMARY

A seasoned Horticulture Operations Specialist with over a decade of experience in optimizing plant production processes

and enhancing operational efficiency in diverse agricultural settings. Possesses a robust understanding of horticultural

science, sustainable practices, and the implementation of innovative technologies in cultivation. Demonstrated expertise in

managing large-scale horticultural operations, leading cross-functional teams, and driving initiatives that result in significant

yield improvements and cost reductions.

WORK EXPERIENCE

Lead Horticulture Specialist GreenTech Farms Jan 2023 - Present

Directed all aspects of horticultural operations, ensuring optimal plant growth and health.

Implemented precision agriculture techniques to enhance yield and resource efficiency.

Developed and executed training programs for new staff on best horticultural practices.

Conducted regular soil and plant health assessments to inform management decisions.

Collaborated with R&D to trial new plant varieties and cultivation methods.

Managed a budget of over $1 million, achieving a 15% reduction in operational costs.

Horticulture Operations Manager EcoGrow Solutions Jan 2020 - Dec 2022

Oversaw daily operations of a 50-acre organic farm specializing in vegetable production.

Utilized advanced irrigation and fertilization systems to maximize crop output.

Led a team of 20 staff, promoting a culture of safety and high performance.

Implemented integrated pest management strategies to minimize crop loss.

Analyzed market trends to inform crop selection and planting schedules.

Achieved organic certification, enhancing marketability and sales by 30%.

EDUCATION

Master of Science in Horticulture, University of California, Davis Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Horticultural management, Crop production, Sustainable practices, Project management, Team

leadership, Budget management

Awards/Activities: Increased crop yield by 25% through innovative cultivation techniques.

Awards/Activities: Recognized as Employee of the Year for outstanding contributions to operational efficiency.

Awards/Activities: Successfully led a project that reduced water usage by 40% in irrigation systems.

Languages: English, Spanish, French


