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SUMMARY

Dynamic and results-driven Home Services Coordinator with over a decade of experience in managing home improvement

projects and service delivery. Expertise in coordinating multiple service teams to achieve operational efficiency and

customer satisfaction. Proven ability to oversee complex schedules, ensuring timely completion of projects while

maintaining high standards of quality. Strong analytical skills facilitate the identification of process improvements, driving

enhancements in service delivery and customer engagement.

WORK EXPERIENCE

Home Services Manager Premier Home Solutions Jan 2023 - Present

Oversaw daily operations of home services department, managing a team of 15 technicians.

Developed and implemented service protocols that improved customer satisfaction ratings by 25%.

Coordinated scheduling and resource allocation for over 300 service calls monthly.

Analyzed performance metrics to identify areas for improvement, resulting in a 15% reduction in service delivery times.

Established partnerships with local suppliers to enhance service offerings and reduce costs.

Trained new staff on company procedures and customer service excellence.

Service Coordinator HomeCare Experts Jan 2020 - Dec 2022

Managed scheduling for a team of home service professionals, ensuring optimal resource utilization.

Implemented a customer feedback system that increased client retention by 20%.

Collaborated with marketing to promote seasonal service packages, leading to a 30% increase in sales.

Utilized CRM software to track customer interactions and service history.

Conducted regular team meetings to discuss performance and service challenges.

Maintained compliance with safety regulations and company policies.

EDUCATION

Bachelor of Science in Business Administration, University of California, 2014 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Project Management, Team Leadership, Customer Service, Budget Management, CRM Software,

Process Improvement

Awards/Activities: Increased departmental efficiency by 40% through strategic scheduling and resource management.

Awards/Activities: Awarded 'Employee of the Year' for outstanding leadership and performance improvements.

Awards/Activities: Successfully reduced operational costs by 10% while enhancing service quality.

Languages: English, Spanish, French


