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San Francisco, CA

SKILLS

» Operational efficiency

* Quality assurance

o Team leadership

« Data-driven strategies

« Patient care management

» Compliance oversight

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF ARTS IN HEALTH
ADMINISTRATION, UNIVERSITY OF
NORTH CAROLINA

ACHIEVEMENTS

* Improved patient care quality metrics
by 30% through innovative program
development.

» Recognized for excellence in quality

assurance with an industry award.

o Successfully led a project that
reduced operational costs by 15%
while enhancing service delivery.

Michael

ANDERSON

Strategic and analytical Home Care Services Manager with a robust background
in healthcare administration and patient care management. Adept at identifying
operational inefficiencies and implementing data-driven solutions to enhance
service delivery. Proven expertise in managing multidisciplinary teams and
fostering a collaborative environment that prioritizes patient needs. Extensive
experience in regulatory compliance, risk management, and quality assurance in
home care settings.

WORK EXPERIENCE

HOME CARE SERVICES MANAGER

Superior Home Health Services

2020 - 2025

e Oversaw the development and implementation of home care programs tailored to
diverse patient populations.

e Led ateam of 40 caregivers, ensuring compliance with quality standards and best
practices.

o Utilized data analytics to track performance metrics and inform strategic decision-
making.

e Established quality improvement initiatives that reduced patient readmission rates
by 20%.

e Coordinated with healthcare providers to ensure comprehensive patient care.

e Implemented staff training programs focused on enhancing patient engagement
and satisfaction.

QUALITY ASSURANCE COORDINATOR

Home Health Innovations

2015 - 2020

¢ Developed and monitored quality assurance processes to ensure compliance with
healthcare regulations.

e Conducted regular audits and assessments of service delivery practices.

¢ Created training materials to educate staff on compliance standards and best
practices.

e Collaborated with leadership to develop strategic initiatives aimed at improving
care quality.

e Analyzed service delivery data to identify areas for improvement and implement
corrective actions.

e Facilitated workshops to promote a culture of quality and accountability among
staff.



