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SUMMARY

Dynamic and results-oriented Home Care Services Manager with over a decade of extensive experience in healthcare

management and patient care optimization. Proven track record in developing and implementing innovative home care

programs that enhance patient satisfaction and improve health outcomes. Expertise in regulatory compliance, staff training,

and cross-functional team leadership. Demonstrated ability to leverage data analytics for operational efficiency and quality

improvement.

WORK EXPERIENCE

Home Care Services Manager CarePlus Home Services Jan 2023 - Present

Developed comprehensive care plans tailored to individual patient needs.

Managed a team of over 50 caregivers, providing ongoing training and support.

Implemented quality assurance programs resulting in a 25% increase in patient satisfaction scores.

Streamlined operational processes, reducing costs by 15% without sacrificing care quality.

Maintained compliance with state and federal regulations through rigorous auditing.

Collaborated with healthcare providers to ensure seamless transitions of care.

Assistant Home Care Manager Comfort Keepers Jan 2020 - Dec 2022

Assisted in the management of daily operations, overseeing a staff of 30 caregivers.

Conducted regular performance evaluations and implemented improvement plans.

Coordinated training sessions focused on best practices in patient care.

Analyzed service delivery metrics to identify areas for improvement.

Developed community outreach programs to raise awareness of home care services.

Facilitated communication between caregivers, families, and healthcare providers.

EDUCATION

Master of Healthcare Administration, University of Southern California Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Patient care management, Regulatory compliance, Data analysis, Staff training, Budget management,

Quality improvement

Awards/Activities: Increased patient retention rates by 30% through enhanced service offerings.

Awards/Activities: Recognized as Employee of the Year for outstanding leadership and innovation in care services.

Awards/Activities: Successfully led a project to implement an electronic health record system, improving documentation

efficiency.

Languages: English, Spanish, French


