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Senior Highway Operations Manager

Exemplifying a robust command over highway operations management, this professional possesses over a decade of experience
in optimizing transportation systems and enhancing roadway efficiency. Proficient in leading multidisciplinary teams and
implementing innovative strategies, the individual has consistently delivered projects that align with regulatory standards while
promoting safety and sustainability. A strong advocate for data-driven decision-making, expertise encompasses advanced traffic
management systems, infrastructure development, and stakeholder engagement.

WORK EXPERIENCE

Senior Highway Operations Manager | Metro Transportation Authority Jan 2022 - Present

» Directed the implementation of an advanced traffic management system, resulting in a 20% reduction in congestion.
« Managed a $5 million budget for infrastructure upgrades and maintenance projects.

» Collaborated with city planners to design and execute a comprehensive road safety initiative.

e Oversaw the deployment of real-time traffic monitoring tools to enhance incident response times.

« Facilitated training programs for staff on new operational protocols and safety measures.

« Engaged with community stakeholders to address concerns and improve public relations regarding highway projects.

Highway Operations Supervisor | State Department of Transportation Jul 2019 - Dec 2021

o Supervised daily operations of highway maintenance teams, ensuring compliance with safety regulations.
» Coordinated traffic flow management during peak hours, achieving a 15% improvement in travel times.

+ Implemented preventive maintenance schedules that extended the lifespan of key infrastructure.

» Prepared detailed reports on traffic patterns and maintenance needs for executive review.

o Led a cross-functional team to address emergency response protocols during severe weather events.

» Utilized GIS software to analyze roadway performance and inform strategic planning decisions.

SKILLS

traffic management project management data analysis stakeholder engagement budget management

infrastructure development

EDUCATION

Master of Science in Civil Engineering Berkeley
University of California

ACHIEVEMENTS

» Received the Excellence in Transportation Award for outstanding project delivery in 2020.
» Reduced operational costs by 30% through process optimization initiatives.

« Successfully led a multi-agency task force to enhance emergency response strategies, improving response times by 25%.

LANGUAGES

English Spanish French



