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ACHIEVEMENTS
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H IGHWAY  OPERAT IONS  D IRECTOR

PROFILE

Accomplished Highway Operations Manager with a robust background in

infrastructure development and maintenance, possessing over a decade of

experience in the transportation sector. Expertise in managing large-scale

highway projects from conception through execution, ensuring adherence to

safety, environmental, and design standards. Proficient in utilizing advanced

simulation models to predict traffic patterns and optimize roadway designs.

EXPERIENCE

HIGHWAY OPERATIONS DIRECTOR

Metropolitan Roadways Inc.

2016 - Present

Directed the management of a $5 million annual budget for highway

construction and maintenance.

Oversaw the deployment of technology solutions to enhance traffic flow and

safety.

Collaborated with urban planners to integrate highway designs with city

infrastructure.

Led a team of 20 engineers and project managers in delivering high-quality

outcomes.

Implemented a predictive maintenance program that reduced downtime by

40%.

Established performance metrics to evaluate project success and team

effectiveness.

HIGHWAY PROJECT MANAGER

National Transportation Agency

2014 - 2016

Managed multiple highway expansion projects, ensuring timely completion

and budget adherence.

Developed comprehensive project reports for stakeholders and regulatory

bodies.

Facilitated stakeholder engagement sessions to gather community input on

highway projects.

Monitored construction activities to ensure compliance with safety regulations.

Utilized project management software to track progress and resources.

Trained junior engineers on project management best practices and safety

protocols.

MA

Infrastructure Development•

Project Leadership•

Safety Compliance•

Cost Management•

Vendor Negotiation•

Team Building•

English•

Spanish•

French•

Awarded the Outstanding Project

Manager designation for exemplary

project delivery.

•

Achieved a 20% reduction in project

costs through effective resource

management.

•

Recognized for innovative approaches

to community engagement in highway

planning.

•


